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FOCUS 2011

Through our strategic plan, FOCUS 2011, we will strengthen Johnson & Wales University to ensure
that we attract and retain highly motivated and demonstrably capable students. As Americas career
university we will prepare them for career success through academically rigorous, industry relevant
and experientially-based programs.

Strengthening the
ACADEMIC AND STUDENT LIFE

Johnson & Wales University will create an exciting learning community o ering programs that are
distinguished by their relevance, excellence and rigor as well as a high quality of instruction.
Outside the classroom, student life will be characterized by opportunities for personal and
intellectual growth.

Strengthening
ADMISSIONS AND ENROLLMENT

Johnson & Wales University will be the destination of choice for individuals seeking career education
who are highly motivated and demonstrably capable of success in JWU programs. The university
will endeavor to establish tuition at a ordable levels,and o er nancial assistance that supports
improvement of retention and graduation rates.

Strengthening
CAREER DEVELOPMENT

Johnson & Wales University will prepare its students to launch and advance in professionally enviable
and personally satisfying careers. JWU graduates will be aggressively sought after in the workplace.

Strengthening the
RESOURCE DEVELOPMENT

Johnson & Wales University will continue to make a multifaceted investment in its structural, scal
and human assets to support the achievement of FOCUS 2011.

Visit www.jwu.edu/focus2011 for more information; and send feedback to focus2011@jwu.edu



JOHNSON & WALES UNIVERSITY MISSION
The mission of Johnson & Wales University is to empower
its diverse student body to succeed in today s dynamic
world by integrating general education, professional
skills and career-focused education. To this end, the
university employs its faculty, services, curricula and
facilities to equip students with the conceptual and
practical tools required to become contributing
members of society.

PURPOSES OF THE UNIVERSITY
Johnson & Wales University supports the following
purposes in accordance with the mission:

to enroll students with potential from varied
backgrounds and to give them every opportunity
to excel in their academic and professional lives;

to develop and assess sound programs and curricula
that allow students to attain pro ciencies in general
education and relevant professional disciplines;

to evaluate and assess regularly the rigor of all
academic programs;

to provide experiential education opportunities
that are curriculum-driven and include practical
experiences for students in every program;

to support diversity in the curricula, activities and
services for students, and in the employment of
faculty and sta ;

to provide students with opportunities that support
intellectual development, personal growth and civic
engagement;

to monitor the external and internal environment of
the university through regular and e ective planning
and assessment;

to hold each academic, administrative and support
department accountable for the achievement of the
mission;

to plan for and provide facilities and resources that
meet the needs of students, faculty and sta .

CORE VALUES
Johnson & Wales University is:

We are strongly student centered, stressing personal
development as well as career management skills.

We integrate hands-on learning with a career-focused
curriculum, to enable our students to gain real-world
experience.

We are industry relevant, focusing both on the needs
of our students and the needs of our students future
employers.

Our business is developing employment-ready,
motivated graduates for world-class employers in
all industries.

We respond to the increasingly global nature of
business by fostering multiculturalism and providing
an international educational experience.



Strengthening the
ACADEMIC AND STUDENT LIFE

Johnson & Wales University will create an exciting learn-
ing community o ering programs that are distinguished
by their relevance, excellence and rigor as well as a high
quality of instruction. Outside the classroom, student life
will be characterized by opportunities for personal and
intellectual growth.

GOAL

Attain and maintain excellence in all academic programs
The colleges of business and hospitality conducted a
signi cant revision of certain programmatic outcomes
to align them with the new direction of bachelor s de-
gree only programs. This, coupled with the outcomes
assessment work in the School of Arts & Science (A&S)
will strengthen the business and hospitality programs
to position graduates to meet the increasing demands
of industry. The 2008 entering class for these colleges
are being taught from the new curriculum, which
faculty will continue to enhance.

A&S has reviewed a substantial percentage of the
general education core curriculum. Using a standard-
ized template to guide and compare JWU courses to
those o ered at other institutions. Faculty from all
campuses provided data regarding the evaluation of
the level of academic content rigor in 12 courses, with
ve additional courses scheduled for review in 2008-
20009. Results indicate our courses are appropriate in
comparison to other institutions. The data will also
be used to determine if A&S core curriculum provides
su cient direct teaching and reinforcement points to
assure students a reasonable opportunity to acquire
the knowledge, skills and abilities indicated by the
outcome.

Ongoing e orts of the Gold Standard for Food Safety,
focused primarily on risk reduction and ongoing
educational activities/projects geared internally and
externally.

University leadership approved the development of a
new master s degree program in hospitality. The new
executive MBA program will be o ered in an online
format to meet the career advancement needs of
mid-level hospitality professionals working in the

eld, including many JWU hospitality alumni. A
cross-campus team of faculty and sta from The
Hospitality College and the Alan Shawn Feinstein
Graduate School is developing admissions criteria,
outcomes and curricula for the proposed new
program. Program development will continue to
engage industry leaders and the program is expected
to launch prior to the close of FOCUS 2011.

As an internationally recognized leader in career
education, it is incumbent upon JWU to move beyond
measuring initial employment and instead measure
alumni career progression. In the spring and sum-

mer of 2008 JWU conducted a study of labor market
experiences of alumni from the graduating classes

of 1997-2007 to understand more about their career
progression and the role their alma mater played in
helping launch and advance their professional careers.
In the longer term their feedback will help strengthen
academic o erings, co-curricular opportunities and
career services at JWU. Some preliminary ndings
include:

Compensation: For the most recent graduating cohort
surveyed JWU alumni employed full-time year-round
(FTYR) report median earnings of 13 percent higher
than the national average based on Census Bureau
earnings and the 2006 American Community Survey
Public Use Micro Data Sample. Based on earnings
analysis of prior cohorts, JWU graduates enjoy sus-
tained salary increases over their careers. The majority
of JWU alumni enjoy signi cant job bene ts as well. As
with compensation, job bene ts consistently improve
over time as JWU alumni s careers advance.
Satisfaction: From a quality of work/life standpoint,
more than fourin ve of FTYR employed graduates
indicate that they are satis ed or highly satis ed with
their work environment and their twith employer
values and the culture of their workplace. Seventy per-
cent state that they are satis ed or highly satis ed with
the potential for career advancement and 82 percent
are satis ed or highly satis ed with their job security.



Employment: For surveyed alumni who are employed
FTYR or actively seeking employment, 92 percent
secured employment in a career level position within
12 months or less of completing their undergraduate
program at JWU. A career level position is de ned
as the job where you began to acquire and use skills
you expect to use and evolve throughout your
professional life.
Occupational Fit: Eighty-eight percent of recent
graduates employed FTYR believe their current
position is somewhat or closely related to their career
plans and goals, and two-thirds consider their posi-
tion to be well matched to their skills and knowledge
acquired at JWU.
Attribution and Connection: Overall, 77 percent of
surveyed alumni employed FTYR would attend JWU
if they were to begin their undergraduate education
again; 74 percent report they would follow the same
eld of study.

Occupational Fit With Career Goals
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GOAL
Foster high-quality instruction to enhance student learning

JWU continues to support faculty in their develop-
ment of a new faculty assessment and enrichment
program. Together with an internationally recognized
consultant, and after more than two years of work that
has required collaboration of more than 450 full-time
faculty members systemwide, the program is entering
its pilot phase during the 2008-2009 academic year.

An O ce of Online Learning has been established,
and in 2007, a universitywide task force selected Angel
Learning as the vendor for JWU s online learning
platform, ulearn. The platform has been implemented
and piloted with a Faculty Orientation to Online Learn-
ing course in the summer of 2008. In Fall 2008, the
development of several completely online courses
begins for the Bachelor of Science in Culinary Arts and
Food Service Management (CA-FSM) degree program,
followed by the delivery of online courses in that
program for day school undergraduate students in the
winter and spring terms.

JWU launched a new curriculum advising system
called DegreeWorks in October 2008, which allows
new (and post) fall term entrants, including graduate
students to personalize educational plans. It combines
the current academic planner, course projections and
uconnect degree progress tools into one easy-to-use
format. It will signi cantly enhance the quality of ad-
vising and our students ability to approach academic
planning more coherently, resulting in a clearer inte-
gration and connectivity of coursework within degree
programs. Other educational institutions that have
implemented this type of software have witnessed
increased graduation rates through improved commu-
nication of degree requirements.

GOAL
Develop and implement a comprehensive research-based
student retention program on each campus

The o ce of Institutional Research (IR) was formally
launched in Feb. 2008 and is laying the groundwork for
conducting the research that will inform JWU reten-
tione orts. IR is taking a leadership role in improving
existing tools and identifying new ones for future re-
tention research. Finally, IR is establishing policies and
procedures to ensure that all JWU departments and

o ces conducting research for institutional purposes
dosoase ectivelyande ciently as possible.



The University Retention Team, continues to work with
campus-based teams on addressing the issues of stu-
dent retention and sharing best practices. A goal was
set of improving the 2007 entering class freshman-to-
sophomore retention by 5 points. The results are truly
noteworthy where each campus reported signi cant
gains ranging from 4.8 percent to 10.3 percent over
the previous year. Overall total university retention
stands at 73.1 percent, an increase of 5.8 percent from
the previous year and exceeds the goal. This goal was
achieved as a result of the combination of increased
admissions selectivity, improved nancial aid packages
to students and multifaceted campus-based strategies
to engage and retain students.

GOAL
Cultivate a campus culture that enhances the personal
development and civility of all students
All four campuses are engaged in a variety of pro-
grams, including the launch or pilot of emerging
leader programs that focus on personal development,
character building and leadership. Examples include:
Providence:
The creation of the Residential and Academic Rart-
nerships (RAP) Team. Born out of collaboration be-
tween Residential Life and Arts & Sciences, the team
is focused on civility initiatives within the classroom
and the living environment.
Fifty students participated in an eight-week Emerg-
ing Leaders program that focused on personal
development, service and commitment to the
university.
North Miami:
Living & Learning Communities were launched in
residence halls for students with similar interests.
Students join either leadership, cultural or culinary
arts enclaves, which have helped to strengthen
relationships with faculty, students and sta outside
the classroom.
Student-athletes attend a Champions of Character
program orientation, which is designed to develop
and support character values in sport and provide
tools for student-athletes, coaches and spectators
to exemplify the ve values of respect, responsibil-
ity, integrity, sportsmanship, and servant leadership.

Denver:

Residential Life has created hall governments for
each residence hall so students can take an active
role in advocating and investing in changes that
positively e ect quality of life issues for campus
residents.

The campus now has Conduct Boards that include
faculty, sta and students, all of whom go through
training.

Charlotte:

Developing student leaders through the Emerging
Leader and Advanced Leader Series, and the growth
of the Student Government Association.

Launching The More You Know Series of work-
shops designed for new students on a variety of

life skills to handle the transition to interdependent
community living.



Strengthening
ADMISSIONS AND ENROLLMENT

Johnson & Wales University will be the destination of
choice for individuals seeking career education who are
highly motivated and demonstrably capable of suc-
cess in JWU programs. The university will endeavor to
establish tuition ata ordable levels,and o er nancial
assistance that supports improvement of retention and
graduation rates.

GOAL

Sharpen admissions standards to better align acceptances with

the probability of student success in university programs
This year the goal of the Strategic Enrollment Team
(SET) and Admissions was to strengthen research, and
continually evaluate and identify traits of prospective
students who are most likely to succeed. E orts and
time were dedicated to redeploying our admissions
representatives to high schools whose students have
greater likelihood of success. These schools were
identi ed after extensive studies by Human Capital
Research Corp. The data took into consideration each
school s history of sending students to JWU and the
academic readiness (potential for success in college) of
all students from those schools.

The second in a series of brochures was mailed to high
school educators from University President Bowen. It
updated educators on our progress with our strategic
plan and introduced a ordability as a key JWU focus.

GOAL
Develop new recruitment strategies to attract and enroll
increased numbers of students with potential for academic
and career success
Admissions expanded recruitment marketing plan
0 ers more personalization to students and parents
through individual campus view books, CDs and a
student portal for domestic and international students.
This portal includes digital view books, student blogs
and a Web newsletter. A social networking site for ac-
cepted students has also been launched.

In conjunction with Academics and the university
Creative Services Group, University Admissions
recently completed a benchmark study that identi ed
opportunities to di erentiate JWU programs in the
marketplace. Stamats, a leading national marketing

rm, visited students and faculty at each JWU campus.
The responses were validated against national data
and resulted in new message points for business,
hospitality, culinary arts and technology programs that
are being incorporated in all marketing material to
better position JWU in the dynamic higher education
arena.

GOAL

Increase international enrollment
Great strides have been made in this area. JWU has
had ten consecutive terms of growth at the under-
graduate level. Much of this success is centered on
activities that have been established and executed
through International Recruitment & Training and
International Strategic Enrollment Team (iSET). One
highlight includes the establishment of the inter-
national academic partnership program (IAPP) with
colleges abroad that provides international transfer
students with a scholarship and o ers participating
institutions a deeper academic partnership through
faculty and student exchange.

Additionally, International Admissions is creating
greater visibility in high-potential market areas such
as India, South Korea, China, Taiwan and Hong Kong
through the use of additional eld recruiters, alumni
and third-party agents.



GOAL

Establish a tuition pricing model which provides greater

a ordability while maintaining the nancial strength of

the university
The SET continues to work with the nance team
and Human Capital Research Corp. on this goal, and
recently, critical reviews of JWU s competitor set and
regional di erences con rmed that a conservative
approach to increasing tuition and fees will provide
students with an a ordable education as well as
provide the university with the exibility to adjust
price through discounting practices, which ensures a
competitive spot for the university in the market place.

GOAL

Reallocate nancial aid to increase student enrollment and

retention
The SET assessed the pro le of the entering class and
allocated $93 million in institutional aid for the 2008
academic year. Issues facing the student loan industry
and the implementation of more stringent criteria for
credit approval, however, prompted the team to in-
crease the original dollar amount. New grant programs
were created and speci cally targeted for students

both new and returning  with the greatest need

to ease their nancial burden and provide them with
the opportunity to complete their education. These
e orts will facilitate improved retention and gradua-
tion rates. The nancial planning team worked one-on-
one with families to address and assess the potential
availability of additional institutional grant money. Ul-
timately, JWU awarded a total of $96 million, outlin-
ing this commitment to a ordability through several
mediums to the entire university community.

Additionally, SET worked closely with Institutional Ad-
vancement to increase the amount of donated funds
available to students.



Strengthening
CAREER DEVELOPMENT

Johnson & Wales University will prepare its students to
launch and advance in professionally enviable and per-
sonally satisfying careers. JWU graduates will be aggres-
sively sought after in the workplace.

GOAL

Transform career development services to better meet the

needs of university graduates and alumni
The second phase of the internal redesign of career
management courses and the Best Fit Career Manage-
ment System will be completed during the 2008-2009
academic year. In response to student feedback, the
Best Fit Career Management System (BFCMS) has been
streamlined, and the new BFCMS site was launched
in September 2008. It provides students the option to
access career development and job search information
when they want and need it, as preparation for their
experiential education opportunities or employment
after graduation.

Career courses were reduced from three to two, with
the elimination of the Career Planning course for
sophomore students. The teach-out of this course will
be completed by Fall 2009.

Progress toward de ning new career success mea-
sures, beyond the traditional 98% graduate employ-
ment rate, has been made. Career progression is

the focus of our new career success measures. Key
components that will de ne career progression of

our graduates include quality of career placement,
compensation and satisfaction. The Provosts O ce,
together with the o ces of Career Development and
Institutional Research, engaged the services of Human
Capital Research Corporation and conducted an Alum-
ni Career Progression study in the spring and summer
of 2008. Alumni focus groups were conducted at
each campus as an additional source of feedback. It is
anticipated that new career success measures will be
in place by January 2009.

GOAL
Re-engineer experiential education
In August 2008, Gregory Lorenz was appointed to the
permanent position of dean of experiential educa-
tion after a successful one year interim appointment.
Together with North Miami Campus Vice President and
Dean of Academic A airs Larry Rice who chairs the
new cross-campus and cross-college University Experi-
ential Education Committee, Greg worked with various
teams to establish a strong foundation to further
strengthen the experiential education opportunities
for students. The following work has been completed:
Creation of a strategic plan for experiential
education at JWU through work with internal and
external teams. This plan insists on a collaborative
model that integrates and connects experiential
education to the broader student experience, and
calls for a more intentional re ective process for
students before, during and after their experiential
education program.
Formalization of universal student learning
outcomes to be included in all work-experience
programs.
Development and formalization of tenets and
universal characteristics of experiential education
at JWU to serve as the guide for ensuring quality
experiences for students.



Strengthening the
RESOURCE DEVELOPMENT

Johnson & Wales University will continue to make a mul-
tifaceted investment in its structural, scal and human
assets to support the achievement of FOCUS 2011.

GOAL
Develop governance mechanisms and structures to ensure the
university has the organizational capacity to ful Il the strategic
plan
The institutions system of governance has been
strengthened to enhance JWU s organizational capac-
ity to achieve FOCUS 2011. This is evidenced by the
development of campus assessment criteria; the
formalization of a campus planning process which

supports both the strategic plan and the nancial plan;

the ongoing codi cation and publication of university
policies; and the work of cross-campus committees,
systemwide teams and taskforces. Through these
activities, JWU has strengthened its ability to govern,
managed risk, capitalized on university talent, sup-
ported consistency, provided new systems and venues
for clear and consistent communication, and allocated
university resources more e ectively.

E ective July 2008, the North Miami, Denver, and
Charlotte campuses of JWU were designated regional
campuses with their presidents reporting to the newly
created position of senior vice president of regional
campuses within University O ce. Mim Runey has
been named to the new vice presidency, an expan-
sion of her role as senior vice president of institutional
planning. The three regional campuses have served
more limited geographical areas and attracted more
distinctive and local student populations than the
Providence Campus, creating unique challenges for
each campus and occasional organizational strains
within the university. Through work on FOCUS 2011, it
became increasingly clear that to assist these cam-
puses with achieving their full potential and to realize
the planned goals throughout JWU, a closer and more
structured working relationship with University Of-

ce built around planning and evaluation would be
highly advantageous. The new position and report-
ing relationships, developed as a result of lengthy
discussion concerning organization and governance,
will strengthen cohesion and support for our three
regional campuses, deepen consistency across the

system and ensure JWU s near and long-term success
while helping to manage institutional risk.

GOAL

Assure su cient scal and physical resources to support the

achievement of the strategic plan
A new university blueprint has been established within
the o ces of Alumni Relations and Advancement, to
align with FOCUS 2011. Campus speci c initiatives and
metrics have been attached to each plan. The four new
Advancement directors are responsible for increas-
ing support for capital projects, academic programs
and scholarships, and leading their campuses alumni
e orts. Major e orts have been made to revitalize ex-
isting alumni chapters around the country, and launch
new ones in metro areas with a high concentration
of JWU alumni. In the past year, alumni chapters have
been reenergized in such successful, engaging and
informative events as Alumni Emerging Leaders Week,
the Chicago Cubs Rooftop game, regional alumni re-
ceptions, monthly Wildcat Wednesdays and Business-
to-Business networking sessions.

As part of a renewed fundraising e ort JWU is reestab-
lishing an annual fund program dedicated to securing
philanthropic support from university alumni and
friends. Annual fund gifts will support student scholar-
ships and programs on JWU s four campuses.

JWU s reconstructed Web site opens JWU to the world,
and the world to JWU. Our new site celebrates our
university, campuses and programs and commit-

ment to preparing students for professional success.

It expresses our mission and identity, and is critical to
accomplishing the goals of FOCUS 2011. Allowing easy
access to information and services, through targeted
audience navigation and increased functionality; more
than 5,000 content pages, 600 photos, 68 ash ban-
ners and 60 videos highlighting our students, faculty,
alumni and donors; and 500 sidebars spotlighting our
degrees, programs and campuses.

As part of FOCUS 2011, the university s Creative
Services Group (CSG) was charged with ensuring that
a strong university visual and editorial identity exists
across all four campuses. Since early 2007, the launch
of an updated Wildcat and alumni logo in signature
JWU colors, the redesigned JWU Magazine, the intro-
duction of the JWU Graphic and Editorial Standards,



and the creation and incorporation of the new crest
logo across publications, signage, transportation and
stationery are just some of the ways JWU is articulating
its academic quality and experiential education model
to a variety of internal and external audiences. The
reconstructed Web site is yet another medium that will
further establish JWU s overall identity.

By 2011 approximately $250 million will have to be
invested in property, plant and equipment.

The university nance team developed a detailed,
manageable and realistic nancial plan with the
requisite input from university leadership and cam-
pus leadership to position JWU to be scally sound
throughout the strategic plan and beyond. In addition
tore ecting projected revenue and expenses, the plan
also encompasses overall university capital spending.

The nancial plan was presented to the university s
board of trustees in December 2007 and received

the board s complete support. It projects modest but
acceptable surpluses throughout the strategic plan;
anticipates limited bond nancing for major capital
projects and does not anticipate the need to withdraw
funds from the university s endowment during the
term of FOCUS 2011.

The plan required modi cation in February 2008 in
response to market changes that were expected to

a ect the availability of educational debt funding for
students in September 2008 and beyond. In response
to these changes JWU modi ed various nancial aid
awarding policies resulting in signi cant increases

in projected funding levels. The updated plan was
presented to the board of trustees in June 2008, and
subsequent updates will be presented as modi ed, for
formal approval in December 2008.

A key goal is to grow the endowment such that it
exceeds the amount of JWU s long-term debt. As of
June 30, 2007 investments exceeded long-term debt
for the rst time in many years. As of that date the
investments exceeded long-term debt by about $20
million. As of June 30, 2008 our investments exceeded
our long-term debt by approximately $41 million.

GOAL
Expand and enhance our human resource capabilities to
create a strategic advantage through excellent organizational
performance
The Employee Development Institute developed and
o ered programs that included
a “Manager Series,” 0 ered to support managers
in their work with employees. Two hundred and
fty managers across all campuses attended the
rst session (Interviewing and Selection). Two more
sessions (Coaching and Feedback and Performance
Management) will follow.
JWU101, open to all current employees provides
an insightful look into our university. As of the
fall of 2008, 390 employees have attended the
program which was launched in 2007-2008 and
continues this year on all campuses. The program is
particularly bene cial to new employees.

Information on the launch of the Johnson & Wales
University Competency Model was mailed to all em-
ployees in early November 2008. The JWU competency
model presents a set of personal characteristics and
behaviors that contribute to excellence in a posi-
tion. Employees, along with their managers, can use
competencies to assist in planning for professional
development. As an entirely new concept for JWU, it
will take some time to understand and be used to its
fullest capacity over the course of FOCUS 2011 and
beyond. Information sessions will be held on each
campus to further explain the model and its intended
purpose.

The task of creating job descriptions for all sta posi-
tions was embarked on in 2007. Information was
gathered from many employees and managers across
all university departments and campuses. The informa-
tion was analyzed and job descriptions were created
for each unique position. The written job descriptions
are currently in the nal stages of being reviewed and
in due course will be disseminated to managers so
that they can share the information with individual
employees. These job descriptions will be used as a
foundation for employee development as well as a
basis for recruiting and retaining a quali ed, diverse
workforce.



Organizing for

The FOCUS 2011 steering committee comprises 14 func-
tional and executive leaders, many of whom also serve
on other university committees supporting the strategic
plan and are charged with speci c oversight and decision
making. While FOCUS 2011 encompasses initiatives at all
levels of our institution, the steering committee helps to
ensure complementary e orts are aligned with the over-
all plan and that these e orts receive adequate funding.
More than $38.2 million has been contributed to date to
support nancial aid awarding, selectivity and recruit-
ment, academic programming and risk management.

The investment is already paying dividends as progress
is being made on a variety of fronts across the univer-
sity. This productivity is the result of successful e orts

to organize ourselves to achieve the goals of FOCUS
2011. Through the creation of cross-campus committees,
systemwide teams and taskforces and individuals have
stepped up and each is implementing strategies to en-
sure our strategic plan drives campus and departmental
planning and supports nancial and development plans.
A complete listing of the members that comprise the
various committees and teams follows.

FOCUS 2011 STEERING COMMITTEE

o Marie Bernardo-Sousa, vice president of student
services and university registrar

o JohnJ. Bowen, university president

o Charles M. Cook, senior vice president of
university a airs

0 Kenneth F. DiSaia, vice president of enrollment

management

Thomas L.G. Dwyer, executive vice president

Piya A. Fenn, director of university communications

Veera S. Gaul, provost

Robin P. Krakowsky, senior vice president of

administration

o Ronald L. Martel, vice president of student a airs,
Providence Campus

o William F. McArdle, treasurer and chief nancial
o cer

o Patricia A. McLaughlin, senior vice president of
institutional advancement

o Mim L. Runey, senior vice president of regional
campuses (chair)

o Irving Schneider, president, Providence Campus

o Donnal. Yena, vice president of career development

o O O O
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INTERNATIONAL STRATEGIC ENROLLMENT TEAM

0 MaureenT. Dumas, dean of admissions

o Erin FitzGerald, dean of international center
(co-chair)

o Katie Gilbertson, director of immigration a airs

o KarlJ. Guggenmos, university dean of culinary
education

o Akhil C. Gupta, vice president, Providence Campus

o Sheri L. Ispir, director of career development,
Providence Campus (co-chair)

o Rita E. Mulligan, director of international operations,
Providence Campus

o LynnRobinson, director of student nancial services,
Providence Campus

o0 Manny Tavares, director of international recruitment
(co-chair)

IT ADVISORY COMMITTEE

o0 Marie Bernardo-Sousa, vice president of student
services and university registrar

0 Loreen M. Chant, president, North Miami Campus

0 Kenneth F. DiSaia, vice president of enrollment
management

o Thomas L.G. Dwyer, executive vice president
(sponsor)

o VeeraS. Gaul, provost

0 Joseph J. Greene, assistant treasurer and vice
president of nance

o Akhil C. Gupta, vice president, Providence Campus

o Robin P Krakowsky, senior vice president of
administration (chair)

o Tarun Malik, vice president and dean of academic
a airs, Charlotte Campus

o Ronald L. Martel, vice president of student a airs,
Providence Campus

o Patricia A. McLaughlin, senior vice president of
institutional advancement

o Mim L. Runey, senior vice president of regional
campuses

o JD Sawyer, director of operations, Denver Campus

o John A. Smithers, vice president of information
technology and chief information o cer



STRATEGIC ENROLLMENT TEAM

o Marie Bernardo-Sousa, vice president of student
services and university registrar (chair)

o Kimberly Buxton-Hamel, director of student
acadamic and nancial services, Denver Campus

0 Annette Cataldo, nancial aid analyst, Providence
Campus

o Loreen M. Chant, president, North Miami Campus

o Charles M. Cook, senior vice president of university
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